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ARTICLE I - INTRODUCTION 

These are the Bylaws of the Canadian Lakes Property Owners Corporation 
(“Corporation”). Article II (A) and Article V (A) were adopted by a vote of the 
membership and may only be amended in the same manner. 

ARTICLE II - MEETINGS 

This Article II (A) was adopted by a vote of the members. 

A. Open Meeting: All meetings shall be open to the Membership and shall 
be held in a place available to the Membership, except that the Board may close a 
meeting to consider personnel matters, labor negotiation matters, the purchase or 
lease of real or personal property (up to the time an option is obtained), a bid review 
or contract negotiation, or consultation with its attorney where privileged information 
is discussed. 

B. Meetings of the Board of Directors: A director may participate in a 
meeting by conference telephone or any similar communications equipment such as 
videoconferencing through which all persons participating in the meeting can hear 
each other. Participation in a meeting pursuant to this Article II (B) constitutes 
presence in person at the meeting. 

ARTICLE III - COMMITTEES 

A. Executive Committee: The Executive Committee shall consist of the 
President, Vice-President, Secretary and Treasurer. The Executive Committee shall 
perform such duties and tasks as provided for in the Articles of Incorporation, 
theseBylaws or by a resolution adopted by a majority of the Board of Directors present at 
a meeting at which a quorum is present. The President, Vice-President, Secretary 
and Treasurer shall serve on the Executive Committee as long as they each hold 
office. 



B. Finance and Strategic Planning Committees: The Board of Directors 
shall appoint a Finance Committee and a Strategic Planning Committee at the 
beginning of each calendar year. These committees shall perform such duties and 
tasks as provided for in the Articles of Incorporation, these Bylaws or by a 
resolution adopted by a majority of the Board of Directors present at a meeting at 
which a quorum is present. 

1. No later than 60 days prior to the start of the Corporation’s fiscal year, 
the General Manager shall assess the status of the Strategic Plan during the last 
12 months. The General Manager shall meet with staff to determine the status of 
any projects underway, and any adjustments needed for upcoming projects relative 
to approved goals. The General Manager shall meet with the Strategic Planning 
committee to formulate a report to the Board of Directors. As required, the Board of 
Directors will review, modify as necessary, and approve the Strategic Plan effective 
at the beginning of the ensuing fiscal year. 

C. Nominating Committee: Each year, a Nominating Committee shall be 
appointed by the Board of Directors. The Nominating Committee shall make 
nominations for election to the Board of Directors at the annual meeting to be held 
that year. The Nominating Committee shall be composed and shall perform such 
duties and tasks as provided for in the Articles of Incorporation, these Bylaws, and 
any resolution of the Board of Directors. The Board shall appoint the members of the 
Nominating Committee when deemed appropriate, but at least one hundred twenty 
(120) days prior to the scheduled date of the annual meeting.

D. Architectural Control Committee: Each year, the Board of Directors shall 
appoint an Architectural Control Committee (ACC) consisting of a minimum of three 
(3) members. The ACC shall approve or disapprove exterior plans for improvements 
or alterations to real property and otherwise fulfill the obligations of the ACC as 
required by any master deed or use or deed restriction, for any property located 
within Canadian Lakes. In so doing, the ACC shall develop the process for approvals 
and take any and all steps reasonable to ensure compliance with its decisions, such 
as requiring refundable fees or deposits, as may be permitted by law. The ACC shall 
perform such duties and tasks asprovided for in the Articles of Incorporation, these 
Bylaws, and any resolution of the Board of Directors.

E. General Manager Advisory Committees: The General Manager is 
hereby authorized to create such advisory committees of non-Board members as 
deemed necessary and appropriate by the General Manager. Members of these 
committees shall serve at the pleasure of the General Manager, shall not be paid, and 
shall be subject to review by the Board of Directors. Meetings and other activities of 
such committees will be in accordance with rules and policies established by the 
General Manager. 

F. Standing or Ad Hoc Committees: Additional standing or ad hoc 
committees may be appointed by the Board of Directors. The members of a standing 
or ad hoc committee shall be appointed by the Board of Directors and serve for the 
period designated by a resolution adopted by a majority of the Board of Directors 
present at a meeting at which a quorum is present. Each committee shall perform 
such duties and tasks as provided for in the resolution designating the committee. 



G. Committee Eligibility: No more than four Directors shall serve on any 
single committee. Only members in good standing (as defined in the Corporation’s 
Articles of Incorporation) shall be eligible for appointment to any committee covered 
under this Article III. If after appointment a member ceases to be a member in good 
standing, the member shall automatically be removed from the committee thirty (30) 
days from the date of receipt of written notice thereof by the Corporation unless, 
within such thirty (30) day period, the member shall be reinstated as a member in 
good standing. 

ARTICLE IV - NOMINATIONS AND ELECTIONS 

A. Election Procedures:

i. The Notice of Candidacy Form, as approved by the Board of Directors
from time-to- time, must be completed. 

ii. The member must submit, on the same form, the signatures of ten (10)
members in good standing (one (1) per lot or condominium unit) who support this 
member's candidacy, with each signature having been acquired within six (6) 
months of the filing of the Notice of Candidacy. 

iii. In addition, the member must submit a written background description not 
to exceed one hundred (100) words at the time of the filing of the Notice ofCandidacy. 

iv. The deadline for submission of the Notice of Candidacy is at least forty- 
five (45) days prior to the annual meeting. 

v. The Nominating Committee shall present to the Board of Directors a slate
of candidates equal to at least the number of vacancies to be filled. 

B. Mail-in Ballots: All members in good standing may vote in any election
by mail-in ballot. The ballot shall be returned in an envelope supplied by the 
Corporation. It shall be labeled "Ballot," have a place for the member to print his or 
her name and a place for the member's signature. Failure to sign will invalidate the 
vote. Instructions sent with the ballot shall advise the member to enclose the ballot 
in the special envelope provided and to both print and write the signature of the sole 
owner or the member designated to vote. Any ballot not received in the manner and 
by the time designated on the ballot, the instructions provided with the ballot, or the 
special envelope provided with the ballot, shall not be valid and shall not be counted. 
The number of ballots received by mail prior to the date of the meeting shall be 
determined before the meeting for the purposes of determining if a quorum exists. 
However, no counting of ballots for the purposes of the election or vote shall be made 
before the meeting date. Once received by the Corporation a ballot may not be 
revoked. 

C. Casting of Votes: A member of record entitled to vote may vote

  



for as many persons as there are Directors to be elected. 

D. Vote: The winning candidates shall be those receiving the most
votes in descending numerical order until all vacancies are filled. In the event 
of a tie vote or votes, the winner shall be determined by lot using a method 
determined by the Board of Directors. 

In the event that after the holding of an election for Board of Directors there are 
fewer newly elected Directors than open positions, the following procedure will 
be followed: 

The Director(s) with expired terms may agree to extend their term beyond 
the term for which they had been elected or appointed to encompass the 
unfilled three-year term. 
If more Directors with expired terms agree to extend their terms then there 
are unfilled positions then the Director(s) will be selected by lot using a 
method determined by the Board of Directors. 

- 

- 

E. Parliamentarian: The Board of Directors may appoint a parliamentarian 
who shall advise on the conduct of the meeting under the current edition of 
ROBERT'S RULES OF ORDER. 

F. Board Policies:  To be eligible to serve as a Director, the individual must 
agree in writing to be bound by the Corporation’s Confidentiality Policy as amended 
from time to time by the Board of Directors. 

ARTICLE V - FINANCIAL 
This Article V (A) was adopted by the vote of the members. 

A. Beginning in Fiscal Year 2007 and in each successive year the budget 
shall include an authorization and appropriation to a Capital Improvement Fund for 
major improvements to existing facilities, new construction, and acquisition of new 
capital assets, provided; however, that such amount shall not exceed 10% of the 
current year aggregate budget of the Corporation without a majority vote of the 
membership of the Corporation present and voting, in person or by proxy, or by 
absentee ballot at a membership meeting duly called and noticed pursuant to Article 
IV(i)1 of these Bylaws. 

No major improvement, new construction, or acquisition of a new capital 
asset is allowed to exceed an amount greater than 5% of the current year 
aggregate budget without a majority vote of the membership of the 
corporation present and voting, in person or by proxy, or by absentee ballot at 
a membership meeting duly called and noticed pursuant to Article IV(i)2 of 
these Bylaws. 

B. Enforcement and Collection: The Board of Directors may direct that

1 The Board of Directors recognizes that this reference is no longer accurate and will be changed to 
properly reflect the correct provision at a future membership vote. 
2 See footnote 1. 



suit be instituted for the collection of unpaid annual and special dues, fees, and 
assessments. The Corporation shall be entitled to recover any and all fees, costs or 
expenses, including attorney fees, when enforcing the collection of annual or special 
dues, fees or assessments from members. To the extent permitted by law, the 
Corporation shall be entitled to recover any and all fees, costs or expenses, including 
attorney fees when enforcing member compliance with any condition, covenant or 
restriction relating to the Canadian Lakes Community. 

Annual or special dues, fees or assessments shall become due and payable 
at such a time as approved by the Board of Directors or the Membership. Bills will be 
mailed and interest will be added at one percent (1%) per month beginning thirty (30) 
after the date due. 

If any member disagrees with the amount of any dues, fees or assessments 
billed to the member by the Corporation, a written objection must be filed by the 
member with the General Manager by the due date of such dues, fees and 
assessments. Such written objection must contain a statement of what the member 
claims the proper amount to be, all reasons therefore and copies of documents 
relied on in support of such claim must be included with the written objection. The 
amount of the dues, fees and assessments fee claimed by the member to be correct 
shall be paid by the member with the filing of the objection. 

The failure to file such an objection by the due date shall constitute an acceptance 
by the member that the amount of the dues, fees and assessments billed for such 
lot(s) or condominium unit(s) was true and correct and such failure to object shall be 
a waiver of all claims past and present to the contrary. 

C. Fiscal Year: The fiscal year of the corporation shall be from April 1st to
March 31st of each year. 

D. Replacement Reserve Fund. The Replacement Reserve Fund is
defined in the  Financial Controls & Accounting Manual Sections 35.1 and 35.2.  As 
part of the annual budgeting process each year, the Board shall approve a 
Replacement Reserve Fund contribution amount, when calculated with anticipated 
fiscal year expenditures of the same year, shall provide for a minimum Replacement 
Reserve Fund balance of 20%, maximum 25%, as determined at the end of said fiscal 
year using the Asgard software calculation. 

With specific reason, the Board may revise this requirement and the Replacement 
Reserve Fund balance may decline below the 20% minimum funded level or rise 
above the 25% maximum funded level for the said fiscal year with a 2/3 vote of the 
Board of Directors. 

ARTICLE VI – MISCELLANEOUS 

A. Condominium Lease Program: Wintergreen Condominiums have 
owners who are participating in a Condominium Lease Program. Individuals who are 

 



renting one of these condominium units pursuant to the Condominium Lease 
Program, shall be entitled to use the common facilities during the period of occupancy 
of a condominium unit if the owner of the unit is in good standing. The owner of that 
condominium unit will not be permitted to use the common facilities during any 
renter’s period of occupancy. 

B. Compensation and Expenses: Members of the Board of Directors shall 
serve without compensation of any kind and without payment or reimbursement of 
expenses for attendance at Board meetings or otherwise, except as follows: 

i. A Director may be reimbursed for out-of-pocket expenses (except for
meals) for one- day trips.
ii. A Director may be reimbursed for meals, hotel room or other normal
expenses for an overnight trip, pre-approved by the President or the Board.
iii. Postage, supplies and other petty cash items may be reimbursed for
Corporation business.
iv. Automobile travel, to the extent otherwise reimbursable, will be reimbursed
at the then current IRS rate.

v. No reimbursements will be permitted until receipts or certification of mileage
have been submitted to the Treasurer of the Corporation.

C. Forms: The Board of Directors may from time-to-time adopt or amend 
forms to be used by members or Directors when taking actions required or permitted 
by the Articles of Incorporation or these Bylaws. 

D. Employment Contracts: No written contract for employment shall exceed 
three (3) years except in extraordinary circumstances acknowledged and agreed to 
by the Board of Directors. The Board of Directors is authorized to require each "at- 
will" employee to sign an acknowledgment of that legal relationship. 

E. Amendment to Rules: Amendments to the adopted rules of the 
Corporation may be adopted by the Board of Directors at a Board meeting. However, 
the proposed rule may not take effect until notice of the change has been provided 
to members and thirty (30) calendar days have elapsed since the adoption of the rule. 

F. Rights of Guests: Members who are determined by the Board to not be
in good standing shall not be eligible to use the common facilities as a “guest.” Guests 
who do not comply with the Articles of Incorporation, these Bylaws and/or rules and 
regulations of the Corporation, cause damage to the common facilities and/or are 
determined by the General Manager to be a threat to the health or safety of others 
may have their guest privileges revoked. Property owners shall be liable for the cost 
of any damage to the common facilities caused by the owner’s guest(s). The 
Corporation shall be entitled to recover any and all fees, costs or expenses, including 
attorney fees related to the repair cost of any such damage. 

G. Penalties: The Board of Directors shall have the final authority to establish
and impose penalties for the violation of the rules or regulations governing the 



common facilities and, to the extent permitted by the law, for the violation of any 
condition, covenant or restriction relating to the Canadian Lakes Community (as 
defined in the Corporation’s Articles of Incorporation. The General Manager and/or 
designee(s) shall have the authority to enforce all rules and regulations and to impose 
a penalty in accordance with a schedule adopted by the Board of Directors. A 
member may appeal a penalty or a notice of violation imposed by the General 
Manager or his designee by filing a written statement of appeal to the Board of 
Directors within thirty (30) calendar days of issuance of the penalty or notice. 

The Board shall establish its own rules and procedures for conducting the hearing 
regarding an appeal of a member and arriving at a final determination. The hearing 
and the Board’s final decision shall be made within sixty (60) calendar days of the 
original notice of appeal. The Board’s decision shall befinal. 

H. Assignment of Membership: No assignment of membership interest will
be valid if the assignor or assignee is a member of CLPOC not in good standing. 

ARTICLE VII – COMMUNICATION 

A. Member Communication: The CLPOC Board of Directors values
member communication. This aids the Board in being an active, informed, and 
engaged governing body with the Membership. It provides members transparency and 
accountability. At the first Board of Directors meeting of each calendar year the Board 
shall establish the member communication mechanisms. Those should include but are 
not limited to: 

- Bi-Monthly Board Magazine

- Weekly Board Communication via email, text, or other available appropriate
technology.

- Board Workshop broadcast and recorded using online streaming or other
means as appropriate. It will include live on-line interaction with
Membership.

- Board Business Meeting broadcast and recorded using online streaming or
other means as appropriate.

B. Dates and Review: The Board of Directors shall establish dates for the
above and/or any alternate methods of communication they may desire to use. The 
Board of Directors shall at the end of every six-month period review the methods of 
communication for effectiveness and revise as needed. 

ARTICLE VIII - AMENDMENT 

Amendments to these bylaws, both language and method of election, shall conform to 
the Articles of Incorporation of the Corporation. 

 




